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1. Introduction 

The Space and Missile Systems Center is responsible for the effective planning, acquisition, 
management and administration of Air Force worldwide space and missile systems programs in 
support of global military operations. The Center is responsible for effective administration, 
management, and execution of resources for all programs within its portfolio. The Center acquires 
systems with capabilities to exploit space and provide Combatant Commanders the capabilities they 
need to guarantee space superiority for our nation. 

1.1  Scope 

This Task Order provides a broad range of acquisition support capabilities to execute effective and 
responsive integrated program management of space-related research, development, production, and 
lifecycle acquisition activities. 

In execution of the requirements within this Performance Work Statement (PWS), outputs may take 
the form of, but not limited to, information, advice, opinions, alternatives, analyses, evaluations, 
processes to eliminate waste, standardizing best practices, reducing cycle times/cost of doing 
business, and/or recommendations to complement the Government’s organic resources in 
accomplishing its mission. Deliverables may be in the format of, but not limited to, a report, 
software file, briefing, and/or other document as agreed to by the Government, and delivered to the 
Government staff and/or the Contracting Officer Representative. The nature of this work will, at 
times, require the Contractor to respond quickly to stringent deadlines. 

2. General Instructions 

The Contractor shall perform all requirements of this task order in accordance this PWS.  

2.1. Full-time Equivalent 

A single individual, identified by name, who performs services no less than 1,880 hours annually. A 
full- time equivalent may not be made up from multiple individuals (e.g., a 0.5 individual and 
another 0.5 individual do not constitute one full-time equivalent). 

2.2. Positions 

Positions are determined by the Government and identified as a minimum number of individuals 
required to meet mission needs. The minimum number of individuals for each labor category may 
be exceeded but they may not be vacant for any duration for the entire period of performance. 
Positions shall be staffed with qualified individuals in accordance with the Hours of Operation for 
the entire period of performance. 

2.3. Staffing 

Individuals that support this effort shall be co-located with the Government. The contractor may not 
use excess hours from one individual (i.e., hours worked above 40 hours a week) as credit to 
another individual to offset a shortage of hours. In the event that a personnel change becomes 
necessary, replacement personnel shall meet or exceed minimum qualifications set forth in this 
PWS at no additional cost to the Government. The Government shall be notified as far in advance 
as possible of all personnel changes.   
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2.4. Qualifications 

Each individual that supports this effort shall meet or exceed qualifications for the entire period of 
performance. The Contractor shall provide individuals that meet or exceed minimum requirements 
identified in the Attachment A of this PWS. The Contractor shall verify an individual’s 
qualifications in advance of making personnel changes. 

2.4. Inherently Governmental Functions 

The Contractor shall immediately stop work and notify the Government Contracting Officer and COR 
in writing regarding situations where they believe, or have reason to believe, they were tasked to 
perform an inherently governmental function as defined by Federal Acquisition Regulation. 

3. Requirements 

Two product teams anticipated to be seven members each – a minimum of 14 full time individuals – 
are required for this effort.  This equates to no less than 26,320 labor hours of on-site support based 
on a 1,880-hour staff year.  

3.1. Software Development & Information Technology Operations Environment Specific 
Tasks 

The contractor shall support creation and implementation of a development environment with the 
goal of increasing the velocity of software delivery.  The software utilized for these tasks may 
include, US Government imaged computers, program management software, DevOps software, and 
various software support tools. 

3.1.1. DevOps processes and methods 

The practices of DevOps1 shall be utilized to the maximum extent possible. The intent is to provide 
the maximum flexibility for developers to institute an innovative approach for software delivery. 

Using DevOps approach, the contractor will maximize the predictability, efficiency, security, and 
maintainability of operational processes. 

3.1.2. Availability of virtualization and cloud infrastructure 

Establish and evolve Virtual infrastructure to allow the organization the ability to configure a server 
or to test a brand-new code. 

3.1.3. Usage of data center automation and configuration management tools 

The Contractor shall advance government’s mission through their agile software development shops 
in Colorado Springs. Help in acquiring vendors as part of the software development process, who 
can seamlessly integrate with their military and civilian staff as needed. 

The contractor will establish continuous software delivery, using version control for all production 
artifacts. 

Establish, maintain and manage a commented source code repository for the various versions of 
 

1 Reference: https://tech.gsa.gov/guides/what is devops/  
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code to include but not limited to tools such as Git, Subversion, Cloudforce, Bitbucket and TFS. 

Compile the code in the source code repository into executable code base using automation tools 
such as Jenkins, SonarQube and Artifactory. 

3.1.4. Test automation and continuous integration 

Establish collaborative cross-functional teams that share responsibility for maintaining the system 
that runs the software and preparing the software to run on that system with increased quality 
feedback and automation issues. 

Generate sprint planning, demonstrations, and retrospectives scheduled at regular intervals. 

The contractor will use Free and Open Source Software (FOSS) in and will contribute back to the 
open source community. FOSS is software that does not charge users a purchase or licensing fee for 
modifying or redistributing the source code. This code is dedicated fully to the public domain. 

3.2. General Requirements 

Requirements identified in this section are considered aspects of routine business operations. 
General requirements apply to all individuals that support this statement of work. 

3.2.1. Tools, Processes and Procedures 

The Contractor shall support the development, procurement, data collection, usage, modification 
and enhancement, implementation, integration, testing, documentation, verification, validation, 
protection and maintenance of tools, processes, guidelines, methodologies, models, simulations, 
databases, web sites, reports and applications to support the execution and management of these 
requirements. 

3.2.2. Instructions and Guides 

The Contractor shall develop, maintain, and update Space and Missile Systems Center instructions, 
implementation guides, publications, forms, charters and standardized processes in accordance with 
the latest regulations and directives. The Contractor shall document updates. The Contractor shall 
notify the Government when changes occur. The Contractor shall assist in retrieving, reviewing, 
synopsizing, and distributing most current Department of Defense, Air Force, Space Command, and 
Space and Missile Systems Center policy, guidance, instructions, processes, procedures, best 
practices, and information for compliance within the Directorate. 

3.2.3. Reviews and Assessments 

The Contractor shall review documents for consistency with applicable military, federal, state, 
local, contractual, commercial, international statutes, regulations, policies, publications, directives, 
instructions, executive orders, codes, requirements, and/or standards and report findings to the 
Government. When performing requirements involving assessing program compliance, the 
Contractor shall execute these tasks in accordance with existing processes, guidance, directives, and 
charts. 

3.2.4. Reporting Discrepancies, Findings, and Recommendations 

The Contractor shall identify discrepancies within their area of responsibility and report them to the 
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Contracting Officer Representative (COR). The Contractor shall document all findings and/or 
recommendations and upon government approval of any recommendation, monitor them for proper 
implementation and/or resolution, as directed. The Contractor will brief the Government on the 
results and will include a get-well plan to correct identified discrepancies. 

3.2.5. Routine and Ad hoc Meetings 

Routine meetings include but are not limited to, staff, working groups, tag-ups, status, reviews, task 
management, Director’s weekly staff, stand-up,  Self-Assessment Program, and special topic 
meetings to include international partners. Ad hoc meetings include but are not limited to integrated 
product team, technical interchange, process improvement, program manager, and Contracting 
Officer support. 

3.2.6. Status Report (CDRL A001) 

The Contractor shall report a wide variety of information to ease and assist the effective and 
efficient execution of this effort in a Government acceptable format. The Government reserves the 
rights to, at any time, modify or change the contents of the status report and/or how it is conveyed 
(i.e., spreadsheet, in writing and/or briefed by the Contractors Representative at no additional costs). 
The Contractor should expect frequent changes and additions to this deliverable. The report shall 
include, but is not limited to agile measures of performance: 

1) Any significant changes to the contractor’s organization or method of operations, to the 
project management network; 

2) Significant results of conferences, trips, or directives for the COR; 
3) Problem areas affecting technical or scheduling elements, with background and any 

recommendations for solutions; 
4) Billing profile, including projected shortfalls; 
5) Funds run out date (if applicable); 
6) Any unstaffed positions; 
7) Agile software development metrics, to include: 

a. Number of user stories accepted 
b. Number of bugs discovered by user after release 
c. Total work elements committed to sprint (velocity) 
d. Total work elements completed in a sprint 

 
3.2.7. Archiving Data 

All products to include, but not limited to: analyses, studies, reports, trainings, presentations, data, 
research, acquisition management directives, key programmatic reports and documents generated 
and received during the performance of this task order, shall be archived and backed-up 
electronically for immediate accessibility on government approved server(s). The Contractor shall 
establish a file plan in accordance with Air Force Instructions and ensure the structure and user 
access is compliant with a Government approved plan at all times. The Contractor shall 
electronically archive any existing hard- copy information pertinent to the execution of this 
requirement and maintenance of historical records. 

3.2.8. Contract Transition 

The Contractor shall participate in organization, system, process and information knowledge 
transfer from the Government program office team to include overlap with the existing Contractors, 
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as applicable. The Contractor shall facilitate organization, system, process and information 
knowledge transfer to any new Contractors and/or government entities performing all or portions of 
this contract during close out of this contract. 

3.3. Continuous Improvement Recommendations 

The Contractor shall submit to COR and CO, as appropriate, recommendations for streamlining and 
improving the standards, plans and processes used to execute this task order. All recommendations 
shall be provided in the status report to include but not limited to a description of the recommended 
action, background information, and implementation plan. 

4. Task Order Administration 

4.1. Non-Disclosure Agreements 

The Contractor shall obtain non-disclosure agreements with applicable corporate, supplier, and sub- 
tier vendors with proprietary, restricted, competition sensitive, or any other restricted (e.g., non- 
foreign disclosure due to public law) data that will be used or accessed during the period of 
performance. 

4.2. Identification 

All Contractor personnel serving this effort shall clearly identify themselves as Contractors during 
meetings, telephone conversations, voicemails (i.e., greetings and leaving messages), electronic 
messages, and signature blocks. All Contractor personnel shall make their Microsoft calendar 
viewable to each individual assigned to the Directorate without the need for a request. Each 
employee shall wear the appropriate security badge for the work location, on the outer clothing on 
the front of the body between the neck and waist so the front face of the badge is visible at all times. 

4.3. Appearance/Conduct 

Contractor personnel shall present a clean, neat and professional appearance at all times. Proper 
business attire excludes “casual wear” such as denim jeans, T-shirts, tennis shoes, ball caps, 
hoodies, sweat pants, yoga pants, gym wear or similar. Company logo golf shirts with a collar are 
appropriate. Contractor personnel shall maintain professionalism at all times (e.g., refraining from 
undermining authority, harassing or embarrassing attendees, and making inappropriate jokes). 

4.4. Supplies and Equipment 

The contractor shall use Space and Missile Systems Center approved knowledge management tools 
in accordance with Department of Defense, Air Force, Air Force Space Command, and Center 
information technology instructions, regulations, policies, and procedures, including AFI 33-129, 
Web Management and Internet Use. Essential office supplies will be provided to perform the tasks 
and functions as defined in this statement of work unless otherwise stated.  The contractor shall 
provide laptop/computer for each team member to used in support of this effort.  The contractor 
shall provide a telephone or cellular phone for each team member to used in support of this effort. 

4.5. Performance of Services Location and Travel 

The Contractor shall perform requirements of this statement of work on-site with the Government. 
Off-site performance shall be limited to the Contracting Officer’s Representative approval/direction 
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and will be documented in the contract file. The Contractor shall provide corresponding start/end 
dates, statement of work elements being performed, the accountable individual(s) responsible for 
performance, location of performance, and evidence of the location’s compliance with the security 
requirements of this task order. 

Travel to other government facilities or other contractor facilities may be required to perform the 
services required by this PWS.  All travel requirements shall be pre-approved by the PM or CO and 
is on a strictly cost reimbursable basis.  Costs for travel shall be billed in accordance with FAR 
31.205-46, Travel Costs.  Travel within the local area will not be reimbursed.  For contractors 
located at Schriever AFB, Peterson AFB, Colorado Springs metro area, and Cheyenne Mountain 
AFS, the local area is defined as within El Paso County, Colorado. 

The contractor shall be responsible for all employee travel arrangements by commercial means.  
Contractor employee travel shall be in accordance with current Joint Travel Regulations (JTR).  
Transportation may be provided by the military depending on access to bases and availability of 
commercial transportation.  If any travel arrangements cause additional costs to the contract that 
exceed those previously negotiated, written approval by the PM or CO is required, prior to 
undertaking such travel. 

4.6. Hours of Operation 

The contractor is responsible for conducting business, between the hours of 0600 to 1800, Monday 
through Friday except federal holidays or when the Government facility is closed due to local or 
national emergencies, administrative closings, or similar Government directed facility closings.  For 
other than firm fixed price contracts, the contractor will not be reimbursed when the Government 
facility is closed for the above reasons.  The Contractor must at all times maintain an adequate 
workforce for the uninterrupted performance of all tasks defined within this PWS when the 
Government facility is not closed for the above reasons.  When hiring personnel, the Contractor 
shall keep in mind that the stability and continuity of the workforce is essential. 

4.7. Government Representatives 

The Space Superiority Systems Director is the Government Program Manager for this task order. 
The Contracting Officer will administer the contract. The Contracting Officer’s Representative will 
manage the Task Order in accordance with this statement of work for performance and compliance. 

4.8. Government Inspection 

The Government has the right to inspect and test all services called for by the contract, to the extent 
practicable at all places and times during the term of the contract. The Government shall perform 
inspections and tests in a manner that will not unduly delay the work. The Contractor shall adhere to 
the performance thresholds identified in the Services Summary for this task order.  

4.9. Quality Assurance 

The Government will evaluate the Contractor's performance under this task order in accordance 
with the Quality Assurance Surveillance Plan. Government methods of inspection other than those 
listed in the PWS requirements (such as provided for by the Inspection of Services clause) may 
occur during the performance period of this task order. Such surveillance will be done according to 
standard inspection procedures or other provisions. Any action taken by the contracting officer as a 
result of inspections will be according to the terms of the contract. 
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security clearance, Sensitive Compartmented Information access and access to Special Access 
Programs, as stated in the attached Position Description The system security classification and 
guidance and other security instructions (including but not limited to classified work or materials) 
applicable to this task order will be determined by the Government as required. 

7. Applicable Guidance and Documents 

The Contractor shall be capable of adapting to mission changes, guidance, standards, policies and 
practices while performing the tasks within this statement of work. To ensure both the Government 
and Contractor remain synchronized relative to applicable guidance and documents, the Contractor 
shall perform all requirements of this task order using the most current and approved version of the 
applicable documents to effect the requirements of this PWS. 

1. Department of Defense Cloud Computing Security Requirements Guide, v1r3, 06 March 
2017 

2. AFMAN 33-363, Management of Records 
3. AFPD 16-2, Disclosure of Military Information to Foreign Governments and International 

Organizations 
4. AFI 61-205, Sponsoring or Co-Sponsoring, Conducting, and Presenting DoD-Related Air 

Force Risk Identification Integration and Ilities (RI3) Guidebook 
5. DI-MGMT-81468, Contract Funds Status Report 
6. DoD 5000.4-M-1, Cost and Software Data Reporting Manual 
7. DoD 4500.54M, Department of Defense Foreign Clearance Manual 
8. DoDI 5200.01, DOD Information Security Program and Protection of Sensitive 

Compartmented Information (Note: replaces DODD 5200.12) 
9. MIL-HDBK-61A, Configuration Management Guidance 
10. SMCI 32-102, Space Allocation Procedures 
11. SMCI 63-102, Space Acquisition Board Process 
12. SMC-S-002, Configuration Management 
13. DoD 8570.01-M, Information Assurance Workforce Improvement Program 
14. DoDD 8140.01, Cyberspace Workforce Management 

 




